Quality for Prosperity

TQM for Error free manufacturing

Faculty: Mr. Mahesh Hegde, Counsellor and trainer of TQM practices with
22 years of experience as a TQM practitioner and trainer, consultant in the
field of quality

Venue: Taj Yeshwantpur, Bengaluru Dates: 6th to 8th July 2023

Thanks to Mr. Mahesh Hegde who came forward to conduct this essential and excellent program on
the subject pro-bono, for the benefit of the professionals and ISQ. The program was conducted by
Bengaluru Chapter of ISQ with Mr. Chandra Mouli, President of the chapter leading organising of the
event.

Objectives: To learn from an experienced campaigner of TQM on doing first time right. Take your
existing manufacturing process to zero defect level by learning and applying best in class approaches.
The program covered offered a step-by step approach for achieving error-free manufacturing starting
from the design and development in addition to the general principles and learn tools along with
templates & formats and practical exercises to adopt error-free manufacturing.

The program witnessed the participation of enthusiastic professionals from different cities and
organisations. It was inspiring to see how everyone actively engaged in demonstrations, exercises,
videos, role plays, and the unique element of magic incorporated into the learning process.

It was a fantastic experience to witness the participants sharing their knowledge and learning from
one another. The interactive sessions created a collaborative environment that fostered growth and
improvement for all involved.

The 3-day program was well received. Mahesh Hegde kept the interest of participants live with his
lecture which had a blend of theoretical knowledge coupled with practical case studies, exercises and
some fun exercises and magic show too. The study material was another highlight which was well
prepared by Mahesh Hegde.



