
 

Report on TOPS Convention 2023 – NCR Chapter 

Venue: Tata Power – DDL Learning Centre, Rohini, Delhi  Date: 13th October 2023 

ISQ has been conducting the contest of Team Oriented Problem-Solving projects for executives from 
OEMs, tier 1 and tier 2 manufacturing companies, process industry, academia and service sector every 
year since 2019. The objective of the program is to promote scientific approach towards problem solving 
and teamwork, customer centric approach technical and soft skills capability enhancement by 
sharing/learning through some of the best-case studies from organisations of repute.  

Following the successful TOPS Convention 2022 organized by the ISQ NCR 
Chapter, the chapter hosted another successful event TOPS - 2023 on 13th 
October 2023. ne. ISQ expresses its gratitude to Senior Management of 
Tata Power DDL for their continued support in providing the venue, 
facilities and outstanding and energetic cooperation by the Business 
Excellence team of TPDDL.  

The event was inaugurated by the Guests Mr. Bharat Kumar Bhadwat, Chief (Contracts, EAC & Customer 
Litigation). ISQ was represented Kunal Pareek, Virendra Atre, Atul Shrivastava and Prabhakar Shettigar.  

ISQ recognizes the voluntary service of the well experienced and expert Jury members Nishant Bole, 
Devendra Singh Mehra,  KK Mundhada, Atul Shrivastava, DKS Rautela, Virendra Atre.  

The concluding session was presided by the Guest of Honor Mr. Praveen Agrawal, Chief (HR,IR,FM,SIG,HS) 
&  Mr. Subrata Kumar Das, Chief (O, S, BE&TQM), Tata Power-DDL, in the presence of  Jury members, all 
the participants and delegates. 

27 projects participated in the contest.  

The Winners are: 

Category: Basic Problem-Solving Projects 

Results Organisation Project 
Winner  Rockman Ind. Ltd, Uttrakhand To reduce the Porocity problem in Bottom Case component 
Winner  Tata Power-DDL Complaint Reduction of Auto recloser with QC 
1

st
 Runner Up Hero Motocorp Ltd, Gurugram To reduce the Mean Time to Preventive Maintenance 

(MTTPM) by 50% of Crank Case Line 
1

st
 Runner Up Ashok Leyland Ltd, Pantnagar Uptime improvement of BFW HMC machines from 95% to 

99% 
2

nd
 Runner Up Tata Power-DDL ADSM Penalty Reduction 

2
nd

 Runner Up Tata Power-DDL Inhouse Relay Testing Kit 
Special Jury Award Birlasoft Limited – Pune VINCI - A Catalyst for Customer Centricity 
Special Jury Award Tata Power-DDL Big Sustainability Swing 

Category: Advanced Problem Solving Projects 

Results Organisation Project 
Winner   Tata Motors Ltd, Lucknow Body in White ILMCV Cabin 3D PIST Improvement 

Project 
1

st
 Runner Up  Ashok Leyland Ltd, Pantnagar Resolution of Bumper fitment issue with Cross member 

2
nd

 Runner Up Subros Limited, Noida Blow Hole reduction in RCB YL 08 
Special Jury 

Award 
Wipro – Mysore Robustness in System Design – Active Directory 

Management 
Special Jury 

Award 
Hindalco Industries Ltd - Uttar Pradesh Data Driven Maintenance 



 

 

 

 

 

Safety Oath by participants, Inauguration by Lamp Lighting by the Chief Guest, Jury Panel & ED of ISQ 

 

 

 

 

 
Welcome of Jury Panel with green mementos 

 

 

 

 

 

Welcome address by Kunal Pareek, ISQ NCR Chapter, Chief Guest speaking and Case Study Presentation by Teams  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Felicitation of Winning Teams under Basic & advance Category by Guests of Honor and Jury Members 



 

 

 

 

 

 

Chief Guests of the evening Praveen Agrawal, Chief (HR,IR) & Subrata Kumar Das, Chief (O, S, BE&TQM), TPDDL            

Feedback from Jury members and participants 

 

\ 

 

 

 

Cultural program by Tata Power DDL team and Vote of thanks 

Jury members with Chief Guests                                  TPDDL team who made the event successful 

 


