This highly respected program for
senior management is back!
Do you have a burning desire
to create a great business organization?

Then this program is for you!

CEO

THROUGH

TQM

Creating the Extraordinary
Organisation through Total
Quality Management by
N. Ramanathan

2.5-Day Seminar Program for Senior Management
For CEOs, COOs, CXOs, Business and functional heads.
For senior counsellors in Business or Process excellence, and Quality.

21-23, July 2022 • Crowne Plaza Gurgaon

INDIAN SOCIETY FOR QUALITY
NCR CHAPTER
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T H R O U G H

TQM

21st, 22nd and 23rd July 2022
Crowne Plaza Gurgaon
Sector 29, Gurugram, Haryana
Conference Room: Orchid

Day 1: 9:30 AM to 6:00 PM
Day 2: 9:00 AM to 5:30 PM
Day 2 – Evening interaction with
business leaders over cocktail and dinner
Day 3: 9:00 AM to 1:00 PM
The program ends with lunch on day 3

Invest time in your own development!
Challenge your paradigms!
Be willing to embrace new ones!
Objectives
• Learn, from a senior management viewpoint, the principles, the mechanisms and
the methods which lead to great organizational performance.
• Learn to recognize the problems that come in your way, and the paradigms and
methods that can lead you out of them
• Learn about the kind of leadership that energizes and mobilizes everyone to
challenge tough objectives with alignment and cooperation
• Learn the application of Quality to the new challenges and opportunities of
sustainability and digitalization

Build a resilient and adaptable organization,
generate momentum
Feedback from previous programs at Bengaluru and Pune
• “Advanced concepts of TQM were taught by Ram with different dimension which
was not explained in many books with live examples of implementation difficulties
and good case studies.”
• “An inspiring program, well structured, interactive with outstanding course
material. Sharing and explanations were done in most simple and yet in an
effective manner to have a lasting impression.”
• “Several extraordinary concepts practical examples left us to ponder upon and
start questioning the traditional. Mr. Ramanathan is an exceptional faculty with
immense knowledge.”
• “The content will help us to improve our organisation performance and our
analytical skill.”
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Does your

Organization
have some of these

troubles?

1. What is your current level of customer satisfaction? Do you have difficulties in
dealing with important weaknesses in this regard?
2. Do your customers rate your quality below that of competition, in some important
respects?
3. Do you have warranty or customer claims and complaints that have persisted
over years, defying solutions?
4. Do you have initial troubles with new products or models after you launch them?
5. Do you find you are not always able to meet the volume of customer demand
regularly and on time?
6. Have you missed out on formulating a customer-oriented vision; and if you do
have a vision, do you find your people not quite aligned to or inspired by it?
7. Are your strategies not clearly customer oriented and not fleshed out with clear
goals and milestones?
8. Do you have trouble getting your management to take on challenging objectives?
9. Do you find your organization falling short of meeting its business objectives
regularly?
10. Do you find it hard to involve your managers in executing strategies in a
coordinated manner?
11. Do you sometimes wonder if you have got the correct fix on some figures reported
– such as errors, rejects, rework, breakdowns, complaints, delays …? Are data
mistaken, or even false?
12. Do you feel that you are capable of meeting specifications but there are
inconsistencies batch to batch?
13. Are your production, sales, or collections skewed towards of the end of the
month/quarter/year?
14. Have you found a new vendor being approved, but the first bulk supplies were
problematic?
15. Do your new projects take a long time to stabilize and break free of ‘teething
troubles’?
16. Do your investment projects fail to yield the promised returns and volumes? Do
you even know that?
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Does your

Organization
have some of these

troubles?

17. Has a new equipment or new source of material (imported?) proved
troublesome?
18. Does your product development take too long, or have many initial defects?
19. Are there unsuccessful products or services in the marketplace? Do many of your
new offerings fail or drift away?
20. Are some or all of your employees reluctant to participate in group or
improvement activities?
21. Do you find new employees to be the source of some of your quality troubles?
22. Is your productivity dependent quite a bit on settlements with the labour union?
23. Is the satisfaction level of your frontline employees a problem? (Do you measure
them?).
24. What is the satisfaction level of management and supervision? Do you know what
problems dominate and their sources?
25. Do you find that your people are often engaged in firefighting?
26. Are working conditions in your facilities not quite well organized, or clean or safe?
27. Do you find that some of the training you provide your employees is not quite
useful?
28. Do you think your departments tend to work in silos and not cross-functionally
enough?
29. Do you find improvements you made sliding back often?
30. Do you find that your people complain that their roles are not clear, nor their
objectives and performance indicators?
31. Do you hear rumblings that there are too many initiatives or that management
priorities are often shifting?
32. Do you wish sometimes that there was better teamwork in your organization?
33. Are sustainability issues getting to be a challenge? Do you have measurements?
How wide is your scope? Do you find lack of knowledge on the subject a problem?
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Are you

Resilient
when the economy
or market forces
slow you down?

•

•

•

•

•

•

•

•

Are you hit by overflowing stocks
and negative cash flow in a
downcycle?
Are you forced by slowdowns
into ‘knee-jerk’ reactions like
sweeping cost-cuts or VRS?
Do you find that your operations
were run inefficiently in good
times, and that it is hitting you
now?
Do you have the suspicion that
your facility investments cost too
much and they could have been
lower?
Do you find it hard to avoid large
fluctuations in production
schedules?
Do your vendors suffer from
fluctuating demand and find it
hard to ramp up when the
upcycle begins?
Do you find it hard to identify
muda (waste) in your operations,
distinguishing it from essential
costs?

Do you struggle to increase
capacities in small increments,
as machines are costly and
have large capacities?
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Paradigms
If some of these are your
paradigms too, would you
like to re-examine them,
and even replace them
with some new ones?
•

People are motivated mainly by
money, they perform better when
rewarded financially.

•

The best time to invest is in boom
times – pull cash in when there is a
downcycle.

•

Employees are responsible for
productivity.

•

Performance of individuals follows a
bell curve and the lower outliers are
‘deadwoods’ who must be removed.

•

Cut travel, training, advertising or
R&D costs in hard times.

•

What is not measured cannot be
managed.

•

Customers are important, but profit
is the primary goal of a business.

•

We must have more modern
machines or technologies to deliver
quality at low cost.

•

We need not ask our managers how
they would achieve their targets as
long as they achieve them.

•

We cannot get good prices for
materials or parts unless we have
multiple suppliers.
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Glimpses of program content
• What is TQM? What is its new narrative?
What is Quality?
• How do you instill customer orientation and
satisfy customers and society?
• What are the leadership paradigms of the
Quality Way?
• How do you build organizational capability
around Purpose?
• How is TQM applied in Vision, strategy
formulation and deployment?
• How do you assure cross-functional
collaboration as a system?
• What are the tasks of senior management?
What are they not?
• What are the differences in people
paradigms in managing the Quality Way?

• How do you manage for profits? How do you
deal with hard times?
• How do you develop products that satisfy
customers and society?
• How do you organize for improvements
upon improvements?
• How do you ensure clear roles and
measures? How do you have challenging
targets?
• How do you organize for disseminating
TQM?
• How do you understand and use data
effectively?
• How do you organize for sustainability?

In short, how do you make your organization truly extraordinary?
Registration
As the program is intensive, the number of participants is restricted. Registrations will be on first come
first served basis. For effective impact, organizations are encouraged to register multiple participants.
CEO participation is recommended.

Note: Evening Guest Lecture is planned on the first day.

On the second day Evening, Guest Lecture and interaction with business leaders planned with
cocktail and dinner.

For registration and further details, please write to info@isqnet.org Or call 8012580850
Registration fees
• ₹ 60,000/- + 18% GST per participant. (Total ₹ 70,800/-)
• ₹ 54,000/- +18% GST per participant for organizations registering two or more persons.
• The fee covers programme fees, lunch and tea breaks on all the three days.

Please provide following
details while registering

Payment through cheque, IMPS/RTGS/NEFT may be
made to the following account.

Name
Contact number
Designation
Email ID
Name of the Organization
& address
• Brief description about your
organization

•
•
•
•
•

•
•
•
•
•

GST No.

Beneficiary Bank Account Name: Indian Society for Quality
Name of the Bank: HDFC Bank
RTGS/NEFT IFSC Code: HDFC0000027
Bank Account No.: 00272000001288
Branch: Greater Kailash 2

Cheque/ electronic transfer reference

Name of the Bank

Date

Amount (Rs)
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About ISQ
Indian Society for Quality (ISQ) is a not-for-profit society established in 1996 to fill the
need for a national forum for interaction among quality professionals, leaders,
practitioners and academics. ISQ is a non-partisan, independent body that attracts
and invites individual members from business organizations, health care and
educational institutions, government agencies and NGOs. Members share their
knowledge and learn from each other. ISQ is thus engaged in both creating and
disseminating knowledge.
Its mission is to contribute to the thriving of humanity in a healthy planet.
ISQ is well linked to similar national quality bodies in other countries. It is a board
member from its very inception and has represented India in the Asian Network for
Quality (ANQ). ISQ is a national partner to International Quality Innovation Award
initiated by Laatukeskus Excellence, Finland and Quality Sustainability Award
promoted by International Academy for Quality. ISQ is the face of India in the world of
quality.
To know more visit https://isqnet.org/about-us/index.html
The Faculty
N. Ramanathan, 75, has an industrial background, having worked in diverse
functions and having headed for six years the joint-venture auto-components
company SRF Nippondenso, near Delhi, which introduced him to Japanese TQM. His
experience spans 53 years, including 29 years to date in the quality field. He has
guided companies for the past 16 years as an independent counsellor in qualitybased management and has been associated with twelve successful Deming Prize
challenges including two for his parent company, SRF, where he continues as adviser.
Ramanathan is a founder member and past President of Indian Society for Quality
(ISQ) with which he continues to be actively engaged. He has been on the Board of
Asian Network for Quality (ANQ) in the past, a role he has resumed in 2020.
Ramanathan has been involved in several leadership roles in promoting quality in
India.
Currently, Ramanathan is an Academician in the International Academy for Quality
(IAQ) and serves on its Board as Vice President, and as Chair of its Examination
Committee. He founded the IAQ Think Tank on Quality in Planet Earth Concerns in
2015, chaired it till 2020 and continues as its member. He is also a vice-chair of the
IAQ Quality 4.0 Think Tank. In 2021, Ramanathan wrote, together with co-author Dr
Gregory Watson, a Quality Manifesto for the 21st Century, which was adopted by IAQ.
It is endorsed by many national Quality Bodies and has already been translated into
thirteen languages including Chinese. Spanish and Arabic.
Ramanathan received the Edwards Medal from the American Society for Quality
(ASQ) in 2021. He is a recipient of the Dronacharya Award in 2018 from ISQ the
Ishikawa-Kano Award — Silver Medal of ANQ for long-term contributions to quality,
and the Yoshio Kondo Award of IAQ for academic research.

