Indian Society for Quality

Quality for Prosperity FREE eLearning program for ISQ members

With opportunity for others to become members and register

Quality and Digital Transformation
4t June 2020, 11 00 to 12 30 hrs

By Mr. Amit J. Sharma

Gist of the program:

Like all the functions and processes, new ways are being found to innovate, improve agility in quality function.
World is migrating to newer ways to gain efficiency through automating and digitization of processes to
improve customer experiences, boosting reliability and security, and staying competitive. Digital, automation
has become mantra for successfully ensuring seamless Quality.

It is importance to understand relevance and applicability of traditional Quality methodologies, links to the new
digitization age.

Profile of Mr. Amit J. Sharma:

Over 23 years of experience in driving transformational initiatives across Industries. Hands-on with establishing
Quality Management systems, process transformation and digitalization.

BE Mech — First Class with Distinction, KU EPBM - IIM-C, Change Management Specialist — Arizona State
University.

Lean Six-Sigma Master Black Belt, trained and certified on TQM by JUSE under the able guidance of eminent
gurus like Dr. N. Kano. Hands-on with Theory of Constraints, Business Intelligence, RPA and Al & ML

Have successfully transformed businesses by optimizing and automating processes through right amalgamation
of Statistics, Lean and Digital Transformation tools

Hands-on experience of Manufacturing, Life Insurance, Healthcare, Telecom, Oil & Gas, Market Research,
IT/ITes, Education and Infrastructure industries

On governing council of Indian Society for Quality and honorary secretary of the Delhi NCR chapter of 1SQ.
Recognized for contributions in brushing up English version of the book ‘Man and the Quality Control - by K.
Ishikawa’. Recognized by various organizations and educational institutions

Have been mentoring senior leaders & CEOs

PurpleWest Institute of Quality - Chief Mentor and Sr VP (Quality & Operations)

Mentoring senior leaders and budding entrepreneurs. Working to embed Quality in foundational education
Toluna ITWP (A UK based Market Research Group) — VP Global Quality, Digital Transformation and
Innovation

Optimized and Digitalized P2P and O2C value streams. Achieved 70% increase in customer loyalty

Indus Towers Ltd - TQM & Deming prize program manager

Mentored senior leaders to institutionalize business system based on TQM. Indus Towers became globally the
first company in telecom sector to win the Deming Prize

Wipro Consulting Services — Principal Consultant, Business Transformation

Mentored and successfully managed business transformation & Quality programs for prestigious clients in Life
Insurance, Oil & Gas, Telecom, FMCG and Automotive sectors

Delphi Corporation (A Fortune 50 company) — Lead Black Belt and Change Leader

Drove Innovation and Continuous Improvement in manufacturing set-up through Lean Six-Sigma, Theory of
Constraints and Shainin Red-X methodologies

Click here to Register online. Download membership form here.

For details of future eLearning programs and registration visit our website.

Note: Registered participants will be sent the link on 3rd June evening for joining the program .

For details about the elLearning program,

Please write to info@isgnet.org or call 8012580850.

Visit www.isgnet.org for more details about Indian Society for Quality and membership.



https://forms.gle/woXgBb4wZvwprBUDA
https://www.isqnet.org/wp-content/uploads/2017/06/Individual-Membereship-form-New.pdf
https://www.isqnet.org/category/events/national/index.html
mailto:info@isqnet.org
http://www.isqnet.org/

