\959 Indian Society for Quality

Quality for Prosperity

FREE elLearning program for ISQ members

With opportunity for others to become members and register

TQM journey of a Deming award
winning organisation
20t May |10 00 to 12 00 hrs

Faculty: Mr. Y. C. Ajgoankar

Gist of the program:

Case study will help participants to understand

1.  How to leverage TQM philosophy for transforming a loss making organisation to profit
making/market leader organisation

How to customise the application of TQM and design a unique way of implementation.
Importance and effect of employee involvement especially in old plants with unions.

How to simplify the TQM terminologies for common man understanding.

How to leverage DEMING Challenge for creating sustainable TQM journey /

kW

Faculty: Chandrashekhar Yeshwant Ajgoankar (B.E (Mech) & M.M.S (Operations) Mumbai University

C Y Ajgaonkar (58) had 32 years of experience in different industries, with maxm stint in 2 larger Indian
corporate groups Eicher and RPG. Other than line function has worked for 10 years in Eicher Consultancy
Services helping many manufacturing and service organizations to achieve excellence. With the exposure to
manufacturing excellence at the beginning of his career, he developed expertise in Operational excellence and
organizational transformation.

Last 15 years he led the transformation at RPG group, especially at CEAT and saw it winning the Deming Award
for the entire company. With this work experience he became an author of Japanese Manufacturing and
management systems and now helping many Indian companies to achieve excellence and get recognized at
global level. CY Ajgaonkar is certified lead assessor of Cll EXIM award and a senior life member of Indian Society
for Quality. He is member of Deming Advisory Committee of JUSE for Indian companies. _He is trained and
certified facilitator of LSIP by Kathleen Dannemiller who is the innovator of LSIP. Successfully implemented the
methodology in large and small corporates for like Deepak Fertilizers, Rallis India, GCMMF (Amul), RPG Group,
CEAT with group size ranging from 100 to 600 people at a time for development and deployment of Vision,
Values and strategies.

Areas of Expertise: TQM, TPS/Lean, TPM, Organization Transformation/Change Management
Founder and Proprietor: QBM Associates

Register now!

Click here for registration form. Download membership form here.
For details of future eLearning programs and registration visit our website.

Note: Please fill all relevant information and submit online on or before 3 PM on 19t May.
Selected registered participants (members only) will be sent the link on 19t May evening to join the session..

For details about the eLearning program,

Please write to info@isgnet.org or call 8012580850.

Visit WWWw.isgnet.org for more details about Indian Society for Quality and membership.



https://forms.gle/NzRJTxj8cy1eybBB9
https://www.isqnet.org/wp-content/uploads/2017/06/Individual-Membereship-form-New.pdf
https://www.isqnet.org/category/events/national/index.html
mailto:info@isqnet.org
http://www.isqnet.org/

