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FREE eLearning Lean COHCGDtS

program for ISQ
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[00%

Mr. Deepak Kulshrestha

others to become 26™ May 1030 AM to 12 30 PM
members and register 02 00 PM to 04 00 PM

/Program Objective : To provide a basic understanding of LEAN concept. \

LEAN is about eliminating wasteful activities in process and create smoother process flow.

LEAN is about taking time out of wasteful activities from systems thus increasing the speed of
processing.

LEAN implementation helps in getting more done with less people thus improved productivity.
LEAN removes waste hence, there is less space required to manage operations.

LEAN removes unwanted steps from the process thus helps in improving the safety & morale of
employees.

LEAN through removal of all kind of wastes helps in reducing the operations cost.

\:;AN helps in increasing the speed of delivery through smoother process & quality resulting into
improved customer satisfaction.

-

Faculty: Deepak Kulshrestha: Mmechanical Engineer & Management Graduate with

diverse industry experience of about 25 years across Telecom & Automobile industries with
multinational exposure to European & Japanese culture.

27 years of Experience in automobile, telecom & consulting sector

Currently working as Principal Consultant with TQMI.
Previous role was with Telenor India, (National Head — Process & Program Management)
Other organizations : Bharti Airtel, Honda Cars India, Eicher Tractors, Multimetals Ltd, Kirloskar Bros. Limited

Trainings & Certifications

1. Accelerate : Business Leadership course developed by Telenor jointly with London Business School .
. Strategic leadership thru India School of Business (1SB), Hyderabad, India.

. Certified Change Setter : Achieving Change Excellence (ACE), from Denmark.

. Certified on Strategy Execution Program thru INSEAD, Paris.

. Certified Six Sigma Black Belt by Bharti Airtel Limited, India.

. Certified Lead Auditor on 1ISO9001:2008 by TQM International Private Limited, Delhi, India.
. Certified on ITILV3 Foundation by Independent Schools Examinations Board, (iseb), UK

. Certified Auditor on TL9001, 1SO27001 & 1SO14001.

. Certified on Prince-2 Practitioner .

10. Certified on MSP (Managing Successful Programs) Practitioner .

11. Certified on Enterprise Risk Management.

12. Total Quality Management (TQM)

Register now!

Click here for registration form. Download membership form here.
For details of future eLearning programs and registration visit our website.

O 00O NOULL B WN

Note: Please fill all relevant information and submit online on or before 3 PM on 19th May.
Selected registered participants (members only) will be sent the link on 19th May evening to join the session..

For details about the eLearning program,

Please write to info@isgnet.org or call 8012580850.

Visit Www.isgnet.org for more details about Indian Society for Quality and membership.



https://forms.gle/cdNBtJEPxSvXJrP56
https://www.isqnet.org/wp-content/uploads/2017/06/Individual-Membereship-form-New.pdf
https://www.isqnet.org/category/events/national/index.html
mailto:info@isqnet.org
http://www.isqnet.org/

