Greetings from Indian Society for Quality \95

Quality for Prosperity

ISQ is happy to announce 7" eLearning program

Date Duration Subject Faculty

07 05 2020 10AMto 12 PM Annual Planning TQM Way Mr. CY Ajgaonkar

Who Should Attend: The program is suited for all level of management/ executives, engineering/ management
graduates/ post graduate students and teaching professionals.

The program is free for members of ISQ only. ISQ members who wish to enrol for the above program are required
to fill the attached google form and submit it on or before 5PM on 6 May 2020.
Non-members interested in registering for the program have the following options.

1. To enrol as a member before the program and register for free using the google link below. Please send
the attached membership form completely filled with relevant data with passport size photograph, copy of
identity proof and remittance details of membership fee to info@isgnet.org on or before 4 PM of 6" May
2020. (Annual membership fee is Rs. 708/- inclusive of tax. You may also opt for becoming the life member)
Fee structure and Bank account details for remittance are available in the application form.

Note: Annual membership is valid upto 315 March 2021.

2. To pay registration fee for each program separately as non-member, by submitting the filled attached
google form and paying the registration fee of Rs. 500/- on or before 6" May 2020. Please don’t forget to
write fee remittance details in the google form.

Details of 1ISQ Account for Net-banking :

Account Name :Indian Society for Quality Bank Account No.: 00272000001288
Name of the Bank : HDFC Bank Branch : Greater Kailash 2
IFSC Code : HDFC0000027

Google form Link for registering for the program:

https://forms.gle/TeDnkFmc56aknTiM6

Note: Please write the email address correctly to receive response after registration.

You may forward this mail to your professional colleagues whom you think will be benefitted from the
program.

A weblink will be sent on 6" May before 8 PM to the selected participants for joining the training.

Overview of program
2 Hours Instructor Led Online Program

A commonly known as budgeting process, when implemented using TQM principles and system of TQM is termed
as “Annual Planning:

The program will focus on end to end annual planning process along with “why and what” of annual planning. The
program will explain the “Do How” of annual planning process using many practical examples. At the end brief case
studies of two companies will be shared.


mailto:info@isqnet.org
https://forms.gle/TgDnkFmc56aknTiM6

Objective: To understand the annual planning process and how to leverage it through TQM for achieving the
business goals.

Agenda:

e Common Terminology. 10 mins.
¢ Importance of Annual Planning. 15 mins.
¢ Annual Planning linkage with TQM. 10mins.
e Annual Planning end to end process. 45 mins.
e Planning
e Deployment
e Review
e PDCA/SDCA of annual planning process.10 mins
¢ Discussion and QA session.30 mins

About Faculty - Mr. CY Ajgaonkar

C Y Ajgaonkar (58) had thirty-three years of experience in various types of industries, mostly in two larger Indian
corporate groups namely Eicher and RPG. Other than line function he had spent a decade in Eicher Consultancy
Services helping many manufacturing and service organizations to achieve excellence. Inspired by the exposure to
manufacturing excellence at the beginning of his carrier, over a period of time he developed his expertise in the
area of Operational excellence and organizational transformation.

Last fifteen years he was leading the Transformation journey at RPG group, especially at CEAT.
Led the transformation journey of CEAT and won the Deming Award for the entire company.
Today he is one of the experts in the area of Japanese Manufacturing and management system.
He is helping many Indian companies to achieve excellence and get recognized at global level.

CY Ajgaonkar is certified lead assessor of Cll EXIM award and a senior member of Indian Society for Quality. He is
member of Deming Advisory Committee of JUSE for Indian companies. He is trained and certified facilitator of LSIP
by Kathleen Dannemiller who is the innovator of LSIP. Successfully implemented the methodology in large and small
corporates for like Deepak Fertilizers, Rallis India, GCMMF (Amul), RPG Group, CEAT with group size ranging from
100 to 600 people at a time for development and deployment of Vision, Values and strategies.

Areas of Expertise
o Total Quality Management
o Toyota Production System / Lean
o Total Productive Maintenance
o Organization Transformation/Change Management
Founder and Proprietor: QBM Associates
Chandrashekhar Yeshwant Ajgaonkar
Known as: Shekhar
B.E (Mechanical) and M.M.S (Operations) Mumbai University

About Indian Society for Quality (1SQ)

ISQ was established as a Not-for-Profit Society with the objective of providing a national forum for interaction
among quality professionals. The society acts as a catalyst and facilitation body for exchange of information and
experience regarding Quality Management principles, technology and practices. Its mission is to pursue quality for
prosperity.

Please visit www.isqnet.org for more details about Indian Society for Quality or email to info@isgnet.org.

STAY SAFE AND HEALTHY
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