Greetings from Indian Society for Quality 95

Quality for Prosperity

Indian Society for Quality is glad to announce elLearning opportunity at this time of lockdown for
the benefit of members and professional fraternity.

Distinguished trainers have come forward to share their knowledge on specific subjects related
to Quality relevant today’s scenario.

ISQ has decided to do this eLearning program for free for the benefit of the members and
professionals. The duration will be between 1 to 2 hours depending upon the subject.

The specific program details with date, duration, topic and target audience etc. will be shared
in advance.

Members are advised to take this opportunity towards elLearning. You may also forward to

professionals whom you think the particular training will be of value addition to them.

Here is the first of the series of eLearning programs from I1SQ.

Daily Management and Breakthrough Management Faculty: Mr. Mahesh Hegde

Date: 13 04 2020 Duration: 3 PMto 5 PM

For registration please open the link: https://forms.gle/X3XYbLAxQxToD62WS8 and submit details.
For joining the training program : https://meet.google.com/hix-shna-osu?hs=122

Overview of the program:
Objectives: Understanding modern approaches, methods and tools for leadership to bring in breakthrough and Daily
Management using TQM and Six Sigma approach.

The program intends to cover advanced methods, tools, techniques applied by Japanese, Indian and American MNCs
and their application by different industries to bring in transformation and breakthrough improvement leading to
revolution in quality. The methods will be explained with some of the best case-studies from organisations who have
achieved zero defects in their manufacturing line along with Zero customer complaints and Zero warranty for last 3
years which happened with good strategy, application of the right methods and management commitment towards
achieving excellence.

The program is specially designed and packed for leadership and quality team and enable them to form strategy,
implement some of the best in class approach in their company. Interactive session will provide leaders to attain higher
level of understanding of quality considering challenges of 21 century.

Profile of the faculty:

Mr. Mahesh Hegde is a sought-after trainer and TQM counsellor. He has been training & handholding reputed
organizations in India and overseas in their “Journey of Excellence.” He started his own organisation, LearnEx Consulting
inthe year 2017. Mr. Mahesh is an ASQ certified Six Sigma Black Belt and master of more than 200 tools. He has trained
more than 10,000 people & facilitated resolution of 1500+ chronic problems in last 14 years of consulting experience.
The projects from industrial teams guided by him have won various prestigious awards. He has trained top leaders of
organizations on TQM practices.

Prior to becoming an independent counsellor, Mr. Mahesh was leading flagship program “Post Graduate Diploma in
Quality Management” Of Mahindra Institute of Quality and mentored by eminent faculty members including Dr. Kume,
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Dr. Washio, Dr. Nakajo, Mr. N. Ramanathan. He is trained by “Renault Nissan Institute” of France on System Production
Renault (SPR). He is also a lead auditor for ISO/TS16949 and facilitated many companies for QMS.

Mr .Mahesh has presented number of technical papers at various places including in International Conference in Quality
- Japan, Asian Network of Quality, Alucast, NIQR and has been key note speaker in various quality forums.

For more details about the elLearning program, please write to info@isgnet.org or call 8012580850.

Visit www.isgnet.org for more details about Indian Society for Quality and membership of Indian Society for Quality.

STAY SAFE AND HEALTHY.
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