TOPS CONVENTION
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August 2 Mind Space Hotel,

2019 Old Mumbai - Pune Highway, MIDC,
Pimpri Colony, Pimpri-Chinchwad,
Maharashtra 411018

ISQ is happy to announce a one-day contest on
Team Oriented Problem Solving / improvement case studies / projects
for executives from OEMs, tier 1 and 2 manufacturing companies, process
Industry and service sector organisations including information technology.
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Objective

To promote scientific approach towards problem solving with teamwork, customer centric approach and technical
and soft skills capability enhancement by sharing/ learning through some of the best case studies from organisations
of repute.

Who can participate?

The competition is open to executives from OEMs, tier 1 & 2 companies, process and service organisations applicable
to diverse areas of problem solving and it is methodology agnostic. Some suggested area for the Case Studies are
New Product Development, Six Sigma, Customer Concern Resolution, Industry 4.0, DOE, CSI, 8D methodology, VSM,
Life Cycle Assessment and TRIZ Methodology.

The programme details

A team with 3 to 5 members can participate in the competition. Organisations may send multiple teams with
different case studies of TOPS for the competition.

Case studies should be from FY 2016-17 and later.

Time allotted per each case study is 20 mins
(Presentations — 15 mins, Q&A - 5 mins).

Awards & Recognition

+ 4 best case studies will be awarded (2 from Manufacturing & 2 from
Service Sector)

+ All the participants will be given Certificate of Appreciation for
Participation.

+  The team leader need to fill the attached Registration form complete in
all respect including abstract of the project and send it to ISQ email ID
mentioned in the application with the fees remittance details.

* The last date for submission of the registration form is 20th July 2019.

» Participants are required to send the final presentation in ppt/pdf form by
26th July 2019.

Programme Structure

8:30 to 9:00 Registration 13:00 t0 13:50 Lunch and networking
9:00 to 9:10 Inaugural Session. 13:50 10 16:45 g?esse;ig%ns S
910 1o 9:40 Keynote address by the

Guest Speaker .

1700 t0 1715 Award presentation and

9:45 onwards Case stud_y ’ ’ conclusion

presentations

Inclusive of two in-between tea breaks
Mahesh Hegde Kiran Deshmukh
Program Chair President ISQ

For registration contact: Phone: 8012580850. Email: info@isqnet.org




