Transformation journey
of
Paragon Ltd

Through mind set change
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Paragon’s Business

& J Paragon Tier 1 suppliers to OEM
' l‘ Rubber and
Plastic Parts

Customers: Tier 1 suppliers to OEM

Suppliers * Sona Koyo Steering Systems Ltd.
* Metzeler
+ Delphi
* Motherson Sumi



Paragon before starting VSME

Paragon was making losses for past 2.5 Years

*The environment was dilapidated and dull
*Customers were unhappy and wanted to stop

Chairman decided to
close the company and
brought lock




Worried MD (Son of Chairman)
grabbed the opportunity of VSME

But at Paragon when any new improvement initiative was
implemented, there was ...

Lack of commitment by
Top Management

Excess Control due No Training & Skill
to Fear of Failure Building



Mind-Set
Change



Cascading of Mindset Change
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1. MD decided
to lead the
initiative
himself. He
learned the
tools himself
and applied.
2. Focused on
whole
business, not
only
implementing
tools learned
3. Step by step R
approach Training of VSME at Cll office Gurgaon




MD starts teachlng what he Iearned

" YoOne
~ Ceremony



Stages
of

Transformation



We Found that the Transformation Process has 4

stages

Here is our finding

There are 4 stages of Transformation

Stage 1

Stage 2

Stage 3

Stage 4

Transformation

Cycle

Mindset Change
Cycle

Immediate
Result Cycle

Pregnant Result
Cycle

Business Resul
Cycle




Comparison of Results of Two Types of Approaches

Simple Tool Analysis
Type of Implementation Based
Approach *  Approach Approach
Types of I
Cycles |
Action Action
Immediate Pregnant
Results Cycle Results Cycle
Time
Taken for 3 months 8 months
Results to
Materialise
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Results

Material Cost as a % of Sales Inventory
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Business
Results



Business Result
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Results- Overall Win-Win

Paragon became profit making
company

Customers are happy , sales Paragon suppliers want to

headed to 3X start supplies again, give
discounts



Response from Society

One of the customers wants
to join VSME project for their

transformation
Another company Other VSME
who has seen the owners want to
change, wants to visit and see the .
join VSME project Big change Sharing the success at VLFM

graduation ceremony at Sona in
Feb 2012



Most importantly the relationship with Customer is
transformed...

You made me to give up

arrogance
/'_— -‘
MD of :
Paragon
wrote to
VSME Chief
Broken problem in Motivated to get
small manageable results

steps



Thank you



